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Scope of the course
This course aims to present theoretical background and importance of teamwork management in modern
organizations as well as develop and strengthen practical leadership competences in teamwork. The scope
of the course includes, among others:

‒ The idea of contemporary HRM.

– Determinants of HRM.

– What`s new in HRM? New functions, new methods, new tools.

– The concept of a group and a work team.

– Effective communication within the employee team.

– Challenges in human resource management and the employee team.

‒ Leadership and management in teamwork.

‒ Leadership styles in teamwork.

‒ Relationships in teams and between teams.

The course will be conducted as activity workshops using multimedia content. Special attention will be
paid to the shaping practical competencies in managing teamwork and leading teams.



Organizational issues
• Visit www.matejun.pl to get presentations

• (Dla studentów – „For students”), pass: human
• Attendance is obligatory

• English as the medium of instruction!
• not to learn English, but use English as a tool for learning
• however, let’s support our language skills and please report any bugs!

• Form of assessment:
• Test
• For a group task done during classes, you can get extra 4 points from each of two lecturers
• HRM trainings

• Office hours:
• Izabela Różańska-Bińczyk

• contact via e-mail: izabela.rozanska@uni.lodz.pl

• Marek Matejun
• contact via e-mail: marek.matejun@uni.lodz.pl



Organizational issues

• meetings without breaks!

• 3h x 8 = 24 ths in total

• workshops

Course schedule:

TeacherMonday
3.00 – 5.15 pm (3 ths)

Izabela2024 October 28

Marek2024 November 04

Izabela2024 November 18

Izabela2024 November 25

Marek2024 December 02

Izabela2024 December 09

Marek2024 December 16

Marek2024 January 13 (Test)



I am an Assistant Professor in the Department of Human 
Resource Management at the Faculty of Management of the 

University of Lodz

e-mail: 
izabela.rozanska@uni.lodz.pl

More info at
https://izabelarozanska.com.pl/

Dr. Izabela Różańska-Bińczyk



Human Resource Management 
Department



Human Resource Management Department
Established in 1997
10 employees
Different research areas - we used to call them 
directions/trends in the development of HRM



Assistant professor at the Department of Human Resources Management
I'd like to introduce myself:
• Scientific development:

• 2020 (PhD): „Transfer of good practices in human resources management from business to local government
units”

• Research interests:
• green human resource management,
• sustainable development
• intergenerational management

• Research projects:
• Green human resources management and environmental performance of enterprises: Mediation analysis in 

multi-level approach” (National Science Centre (NCN), 2024-2027).
• Good practices of green human resource management (GHRM) in enterprises: international experiences

(research grant from the University of Lodz, 2021-2025).
• Generation Alpha/(Z)Alpha: Expectations and experiences from professional life (2022-2025).
• Green HRM practices vs. multi-level organizational performance management (2019-2020).

More info at 
www. izabelarozanska.com.pl



• I am a researcher, lecturer and
consultant in the area of human
resource management.

• I am also a member of the Program
Council of the Center for Sustainable
Development Studies at the Faculty
of Management, University of Lodz.

• A supervisor of the Student
Academic Association „Personalni”
at the Faculty of Management,
University of Lodz.



Research Team
„Green HRM”

https://taigacompany.com/what-is-a-green-employee/

Assoc. Prof. Marek 
Matejun, Ph.D., D.Sc.

Assoc. Prof. Bożena 
Matusiak, Ph.D., D.Sc.

Dr. Izabela Różańska-
Bińczyk, Ph.D.

A



How was our research team created?

Team selection
by:

• Common values
• Personality traits
• Positive impact
• Cooperation
• Mutual support
• Competencies
• Experience

HR

Sustainable development

Performance management

General management issues

Quantitative research



2024-2027: Research project: „Green human resources management and environmental 
performance of enterprises: Mediation analysis in multi-level approach”
2021-2024: Research project „Good practices of green human resource management 
(GHRM) in enterprises: international experiences”
2020-2022: Research project: „Assessing employees' readiness to apply GHRM practices in 
organizations”
2019: Research project: „Green HRM practices and multi-level organizational performance 
management
2021: Academic Conference: "Higher education institutions towards the challenges of 
sustainable development".
2019: Academic Seminar "Green HR Practices in Modern Enterprises"

OUR ACTIVITIES - selected



Speeches at academic conferences
Research papers
Webinars
Speeches at European Economic Forum International 
Academic events:
• Green HRM Practices in transition economy: Empirical 

evidences from Poland - keynote speech at Tokyo –
International Conference on Social Science & Humanities 
(ICSSH), Social Science & Humanities Research Association 
(SSHRA) & Eurasia Research, 15-16. 12.2020, Tokyo 
(Zoom)

Popular science promotional activities

OUR ACTIVITIES - selected









I am also... the owner of Lilly - a border collie, a runner, a representative of
the volleyball team of employees of the Faculty of Management of the
University of Lodz, a volunteer of the charity action Szlachetna Paczka



• Associate Professor at the Department of Entrepreneurship and Industrial Policy

• Scientific development:
• 2006 (PhD): „The role of outsourcing in the area of accountancy and tax consultancy in small and

medium-sized enterprises development”
• 2016 (DSc – habilitation): „Absorption of support in development management of micro, small and

medium-sized enterprises – a strategic approach”

• Scientific interests:
• entrepreneurship and small business management,
• modern concepts and methods of management,
• research methodology in management sciences.

• Author or co-author of over 180 scientific publications

More info at 
www.matejun.com



Recent research visits:
• 2019: University of Helsinki, Finland
• 2017: Chongqing Jiaotong University, China
• 2016: Kingston University, UK

Recent research projects in international cooperation:
• 2016-2021: „Opportunity based approach to innovation management in small and medium-sized 

enterprises” with Prof. Zdeněk Mikoláš (College of Entrepreneurship and Law, Czech Republic)
• 2017: „Internal structure of management sciences - subdivision into scientific sub-disciplines” with Prof. 

Mengying Feng (Chongqing Jiaotong University, China)

Membership in international scientific associations:
• European Association of Methodology (EAM), Germany
• Social Science and Humanities Research Association (SSHRA), India - President
• The Academy of Management (AOM), USA

Membership in editorial boards of international scientific journals:
• University Scientific Notes (Ukraine) - member of the editorial board in the area of management
• People: International Journal of Social Sciences (India) - Editor-in-Chief
• World Journal of Management (Austrailia) - member of the editorial board

More info at 
www.matejun.com



Today:

Team building activities



Personal presentations

Answer 3 questions!

1. Introduce yourself and your countries; 
Where and what do you study? 
Present your educational and personal interests.

2. Why did you choose Poland and what do you expect from an Erasmus mobility 
programme?

3. What do you expect from the „ Leadership and Teamwork Management” course?



Personal presentations - results
CountryName

Abbiati Alessandro
Bisch Mathys
Calabrese Leonardo 
Caldarulo Luca

Cerkini Orhidea

Cezard Florian
Compton Nicole
Eaton Richards Rhoda Lee

Fernandes Almeida Iris

Frangiamore Sofia
Ibrahim Muhammad Noufal Rizka

Moreira Rendo Joao Francisco

Pfeiffer Anna
Solarevic Ivana
Weller Melina

Zammit Marmara Ilai

Course expectations:



Team building activity
• Step 1: Divide into teams (with students from different countries!)

• Step 2 in teams: 

• Discuss main modern challenges in Human Resource Management

• Choose and formulate one specific topic: modern challenge in Human Resource 
Management (name this challenge!)

• Draw a picture expressing your topic (without the name of the topic)

• Step 3: Sharing pictures with other teams 

• Step 4 in teams:

• Analyze the picture - guess what the topic is?

• Present and describe the received picture – present the topic of the other team

• Do the topics match?



The biggest HR challenges in 2024



Source: Top 10 HR Trends for 2024 - Talenbrium


